
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

  

6.2.1 

The functioning of the institutional bodies is 
effective and efficient as visible from policies, 
administrative setup, appointment and 
service rules, procedures, deployment of 
institutional Strategic / perspective / 
development plan etc 
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1. Organogram 
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2. Governance Document 

































 

 

3. Policies & Procedures 































































 

 

4. E-Governance Policy 



E- GOVERNANCE POLICY 

Electronic Governance (E-Governance) is the use of Information and Communication 

Technology (ICT) to plan, conduct and monitor various activities. It improves management 

and administration in college and aids in delivering efficient and convenient transactions 

between institutions, the government, and other organizations.  

The goal of adopting an e-governance strategy is to improve governance. The three hallmarks 

of good governance are public input, openness, and responsibility. The Internet and other 

forms of modern communication have opened up new possibilities for improving the working 

connection between different administrations of the institute. The use of ICT can increase the 

broad involvement of employees in the process of governance at all levels by providing the 

possibility of on-line discussion. For the Institute, the College's potential improved 

responsiveness in terms of both time and quality of governance is a positive development. 

Moreover, transaction costs can be reduced, making services more affordable and easily 

accessible. 

With the use of e-Governance, stakeholders are able to manage crucial procedures such as 

Admissions, Examinations, Approvals, Administration, Feedback systems, etc. 

In our college, e-governance makes it easier to handle and maintain information, increases 

administrative transparency and speeds up the transfer of information. 

Objectives 

 Fostering accountability and transparency 

 By maximizing the use of ICT and e-Governance to promote diversity, expansion, and 

excellence across our educational system. 

 Enhancing the college's global visibility 

 Facilitating quick information access 

 Reducing the costs and promoting rapid decision-making 

 Facilitating internet communication between diverse institution stakeholders, as well 

as both internal and external audiences 

 Full clarity and transparency in the administration, governance, and admissions 

processes. 



 Faculty & student empowerment and encouragement of their involvement in the 

governance process 

 Getting rid of paper in administration 

 Implementation and achieving effectiveness in the multiple functions of the 

institutions. 

Policy 

It has been determined to embrace and implement e-governance in the majority of our 

operational activities in order to provide a more straightforward and effective system of 

governance within the institution. 

In some areas of operation, such as administration, finance and accounts, student admission 

and support, library, examination, etc., the institution has already begun implementing e-

governance. 

E-governance in the key areas: The policy is broken down into different areas of operations 

for the convenience. 

Website 

The college's website is updated on a regular basis to accommodate changes as they occur.  

The institute website contains information about the organization, its Vision and Mission, 

Institute’s staff and their profiles, Approvals and affiliation to various regulatory bodies, 

Admissions and admission process, Courses offered, Academic, Student support and 

activities, Training and Placement, Industrial visits, R & D activities, NSS, Co-curricular and 

Extra-curricular activities, Infrastructure and facilities available as well as latest development 

& news and so on. 

An institute website incharge is appointed and responsible for collecting relevant information 

from respective activity coordinators and conveying it to the website manager for updating 

the institute website. 

Student Admission 

The Admission Committee is appointed in the institute and is responsible for posting the 

current admission procedure as prescribed by the Competent authority (State CET cell and 



DTE) on the institute's website. The entire B. Pharm admission procedure is conducted online 

and transparently by the college as per the guidelines of Competent authority (State CET cell 

and DTE). The entire admissions finally approved by the A.R.A. 

For student’s institute-level admission candidates can apply directly to the college by using 

college website. Information brochures, Admissions forms and other admission related details 

are available on website.  

Link for college level admission of second, third and final year is provided on college 

website. College level admissions are conducted through Vriddhi portal. Students can take 

admission by making online payment through Vriddhi portal. 

Admission related links:  

http://www.dtemaharashtra.gov.in & https://rjspmcop.vriddhionline.com/ 

Student Support 

Students are increasingly utilizing the online testing options that are available to them. 

Students have the ability to view the schedule for daily lectures and practicals in their 

respective courses. In order to gain input on Teaching, Extracurricular and Co-curricular 

activities, the students' views can be gathered and requested through the usage of an online 

VM-Edulife platform. Students can receive their assignments through the use of the internet. 

Students can also check the outcomes of the sessional exams they appear. During the Covid 

19 pandemic, students were required to complete online assignments and exams, and they did 

so by using the VM-Edulife software. The college provides students with access to an online 

test series powered by VM-Edulife software as a means of assisting them in their preparation 

for the GPAT. 

Through the use of e-governance, prospective students are given their own unique email 

accounts to use during the admissions procedure. All admissions-related correspondence 

takes place exclusively online. During the COVID-19 Pandemic, the entire faculty had been 

exposed to conducting online classes and making extensive use of various electronic tools in 

order to complete the course curriculum of the academic year.  



A special language lab has been established for the improvement of soft skills. Software for 

language laboratories is updated on a regular basis. Computers and LCD/Smart board 

projectors are available in classrooms for interactive learning. 

The college regularly conducts webinars on Zoom or Google meet platforms on topic 

relevant to student education, social issues, awareness, knowledge, professional activities, 

etc.   

Ex-Pharm Series Software is part of an experimental software laboratory at the college that 

aims to improve students' comprehension of pharmaceutical sciences.  

Both students and teachers have access to digital library resources. E-books and journals are 

readily available to all students and teachers. During COVID-19, the college used the ZOOM 

app for video conferencing and online meetings. 

Accounts 

Tally software is already being utilized at the college to facilitate the college's accounting 

processes. For the purpose of preserving the secrecy of the transactions, appropriate safety 

precautions have been implemented. Training for the currently employed workers and 

updates to the currently used software are carried out on a timely basis. 

Library 

Vriddhi Software is currently being utilized by the library in order to facilitate its internal 

operations. Facilities such as OPAC, DELNET, the National Digital Library, and online 

databases such as SWAYAM and NPTEL are all part of a college library. Digital libraries 

also provide access to these online databases. The college provides students with the ability 

to access e-books and e-journals through its digital library. In a similar manner, more recent 

e-learning materials such as journals, periodicals, and other such publications are uncovered 

and subscribed to while taking the recommendations of the library advisory committee into 

consideration. When deciding whether or not to subscribe to these resources, both the 

teachers' and students' recommendations are taken into consideration. Training that is 

appropriate for both the staff and the students is provided so that they can make effective use 

of the e-learning materials. The students of final year B Pharmacy compulsorily registered for 



at least one SWAYAM – NPTEL course and appear for its exam after completing the 

duration. 

Administration 

The college uses biometric attendance for both teaching and non-teaching employees in order 

to work toward its goal of being paperless in its administration. The college campus is 

outfitted with closed-circuit television cameras that have been deployed in a variety of 

strategic locations. Software for surveillance is installed on computers of Principal to monitor 

daily activities of college. Besides this the principal has access to all CCTV views. The 

faculty and employees of the college communicate with one another using smartphones 

equipped with built-in social applications such as Gmail. We utilize the official WhatsApp 

Groups for spreading Notices, awareness and ensuring the smooth operation of the same. 

Office consists fully automated, wireless 24x7 internet facility. 

Examination 

The question papers of the University exams are downloaded through the QPDS system. All 

examination processes (including application submission, re-evaluation, photocopying, 

receipt of examination materials, submission of grades, etc.) must be completed online. 

Exams and other tasks involving sensitive information must be handled with the utmost 

discretion and care to protect the integrity of the data. Under the direction of the College 

Principal, the College Examination Officer is responsible for overseeing all aspects of the 

examination process. Evaluation and Assessment at Regular Intervals Academic ERP (VM-

Edulife software) is utilized for tasks like MCQ tests and other assignments. 

Alumni 

To foster deeper connections with our alumni, we've set up a special alumni section of the 

website with features including registration etc. To maintain and update the alumni database, 

the alumni association is contacted frequently. 

 

 

 



Benefits of e-Governance 

Stakeholders Benefits of e-Governance 

Students 

 Make it easier for students to get seamless education.  
 Students have improved access to information as well as quality 

services. 
 Considerable reductions in the amount of time and efforts required. 
 Establishment and maintenance of social links for the goal of 

association. 
 Students can find solutions to their issues, such as examination queries 

and result verification, on the internet. 
 Students can provide online feedback to the college. 
 Student can register online grievance via our website 

College 

 Beneficial for accreditation / affiliation / approval by 
PCI/AICTE/DTE/ARA/SPPU/NAAC. 

 Data from students can be collected at the source. 
 Data is easily accessible. 
 E-Governance in education 
 Improved faculty and administrative process efficiency. 
 Statistical reports are produced instantly. 
 Improved student service quality. 
 Operational transparency. 
 Reducing hidden operational costs. 
 Quicker communication and implementation. 

Faculty 

 Online appointment of examiners, as well as declaration of exam 
schedule and notices, etc. 

 Faculties can set online examination paper. 
 Sharing new concepts and ideas with students, faculty and 

stakeholders. 
 To get online help for certain topics with experts. 
 Improve quality of services. 
 Faculty can register online grievance via our website 

Other 
Stakeholders 

 Improved interactions with stakeholders and other educational 
institutes. 

 To get quality and skilled employees. 
 Other Stakeholders like Parents, Alumni, Employers can register 

online grievance via our website 

Overall 
Education 

System 

 Long term impact on organizational goals. 
 Improvement in educational system and methodology 
 Empowerment of faculty, students and encouragement through their 

participation in governance. 

 



 

 

5. Staff Welfare Policy 







 

 

6. Portfolio & Committees 
(Shows Decentralization 

and Participation) 



































































 

 

7. Quality Assurance 
Initiatives of the Institution 



GPAT 2022 
 

In order to better prepare students for the GPAT, the college hosted guest speaker. In addition 

to this, the college has decided to carry out GPAT practice examinations in the goal of 

achieving better results. 

Strategy for GPAT & NIPER 
Ms Aishwarya Kashelkar 

(M.S. Pharm) Pharmacology and 
Toxicology NIPER, Mohali (1st Yr student) 

How To Crack GPAT 
Mr. Vijaykumar Chakote 

(Director of Pharmastar academy) 

 

GPAT MOCK TESTS SCHEDULE 2021-22 
 

Mock test No. Date Time 
1 24/12/2022 09:00 AM – 12:00 PM 
2 06/02/2022 09:00 AM – 12:00 PM 

  

OUTCOME OF ACTIVITY  

GPAT 2022 Rankers

 


















